Define your core.

nn Center your business

BETSY RICHARD
CONSULTING

What is DiSC® Management?
The Everything DiSC® Management Profile offers participants insight into their strengths and challenges as
managers, and how to adapt their style to meet the needs of the people they manage—making them more
effective managers. Participants learn how their management style influences how they manage time, make
decisions, approach problems, and what they need to do to adapt to the styles of others to bring out the best in
each and every employee in their charge.

Why choose DiSC® Management?

The Everything DiSC® Management Profile is proven to increase the effectiveness of anyone in a management
role--whether managing direct reports or the relationship with their own manager. Participants deepen their
understanding of themselves, their direct reports, and their own managers using the DiSC® model while
learning how their management style influences their approach to decision-making, time management, and
problem solving.
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Benefits of DiSC® Management:

« Discover their DISC Management style: recognize the priorities and preferences that shape their experience
as a manager of others and as an employee who must also effectively manage up

e Understand how their unique style informs their approach to directing and delegation

o Learn strategies for improving employee motivation and developing the full potential of people with various
DiSC styles

« ldentify new ways to work more effectively with their manager

5 Parts:
Understanding Your DiSC® Management Style
Directing & Delegating
Creating a Motivating Environment
Developing Others with Different Styles
Working with Your Manager
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