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What is Everything DiSC® 363® for Leaders?

The Everything DiSC 363 for Leaders Profile helps participants deepen their understanding of their own
leadership style based on their DiSC® style. Participants learn the Eight Approaches to Effective Leadership
while examining how colleagues perceive their performance against these approaches.

Why choose Everything DiSC® 363° for Leaders?

Participants discover their greatest strengths as a leader and receive in-depth information and concrete strategies
for improving three challenge areas determined by their raters. Everything DiSC 363® for Leaders focuses on
strategies to improve their leadership effectiveness, clear visuals and conversational narrative style to
interpret data effectively, and focused, balanced, and constructive feedback that allows for growth and
learning.
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Benefits of Everything DiSC® 363® for Leaders:

e Recognize the tendencies that shape their approach to leadership, based on their DiISC® style
e Understand how others see them as a leader and how their own self-ratings compare

« ldentify which of the Eight Approaches to Effective Leadership—and the three behavioral Practices
underlying each approach—are their strengths and which ones would benefit from further development

o Learn three personalized strategies for becoming a more effective leader based on specific rater feedback

4 Parts:
Introduction
Big-Picture Feedback
Detailed Feedback
Three Strategies for Development
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